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REPORT OF THE DEPUTY CHIEF EXECUTIVE
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FINAL VERSION
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Executive Summary

The purpose of this report is present the final version of the Council’s Equality Watch
Scheme to Cabinet for approval. This follows the public consultation exercise which
began following the Cabinet report of the 27" November 2008.

The Equality Watch Scheme is the Council’s corporate single equality scheme,
including an action plan for the period April 2009 to March 2012, and aims to
mainstream all six equality strands in employment and service delivery:

Gender (including transgender) )

Disability Also taking into
Race consideration
Sexual Orientation > multi-forms of
Age discrimination
Religion or Belief D

The Equality Watch Scheme is critical to the delivery of the council’s aim to improve
accountability, accessibility and openness and involve those who use our services in
their design and delivery, which is aligned to the strategic objective to create an
excellent council.

Background

The Equality Watch Scheme details the actions that will be taken across the whole
council over the next three years to eliminate any discriminatory practices and to
promote equality and recognise diversity within employment and service delivery. The
scheme also provides the framework for the Council achieving ‘Excellent’ status within
the new and emerging Equality Framework for Local Government.

The Equality Watch Scheme replaces the Council’s individual Race, Disability and
Gender Equality Schemes. However, the new scheme takes into account the Council’s
statutory equality duties under the Race Relations Act 1976, the Sex Discrimination Act
1975, and the Disability Discrimination Act 2005. The scheme also gives appropriate
regard to the forthcoming Single Equality Act relating to sexual orientation, age, religion
or belief.

The Equality Watch Scheme will be co-ordinated by the Council’s Corporate Equality
and Diversity Co-ordinator, who will be supported by the Corporate Equality Watch
Team and Departmental Equality Lead Officers, and will report directly to the Corporate
Equality and Inclusion Group. The Council will also work in partnership to actively
promote involvement of external stakeholders, including voluntary and community
sector projects and peers within other public sector organisations.
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As well as the Equality Watch Scheme, there are 6 Council departmental equality action
plans for 2009 / 2010. Success will be measured through the Council’'s performance
management system and by producing quarterly monitoring reports for the Corporate
Equality and Inclusion Group. A new Equality Watch Scheme Review Group will also
be established during 2009 made up of members from a variety of stakeholders.

Outcomes from the Public Consultation

The public consultation period took place between 1 December 2008 and 28 February
2009. 7 people fed back their comments via telephone, 33 people fed back their
comments via email, and 17 people fed back their comments via two consultation
meetings. The Equality Watch Scheme was also produced in easy read format.

Overall the response was very positive with regard to the scope of the Council’s action
plan with comments like the following, ‘Wirral Council are to be commended for not only
embracing equality and diversity for its own workforce, but also for ensuring all services
provided by the Council to the general public reflect the total equality and diversity to the
highest degree’.

Participants were also keen to see the Council ensuring its policies and strategies are
‘jargon free’, would like to see more promotion on how to become a Councillor, believe
the Council’s website service(s) should be 100% accessible, and would like to see more
two-way communication between the Council, diverse communities and the voluntary
and community sector.

Most suggestions made by the public have been incorporated within the final version of
the Equality Watch Scheme (see Appendix A), and do not have any additional
implications for the Council as documented in the previous Cabinet report dated 27
November 2008. However, a small number of comments will be incorporated into the
second Equality Watch Scheme for 2012 to 2015, for example ‘working towards
developing just one single equality scheme for Wirral for all organisations to implement’.

Financial Implications

Most financial implications will be met within existing budgets. A sum of £68,000 will be
required to implement elements of the Scheme. It is suggested that this additional sum
is allocated from the Council’s Efficiency Investment Budget as recorded in the previous
Cabinet report dated 27 November 2008.

The actions identified in the scheme provide a co-ordinated approach to ensuring that
the Council meets its legal duties to promote equality of opportunity and to eliminate
unlawful discrimination and harassment within the organisation. The financial benefits
from this are that it will reduce the potential for claims across the workforce and service
users. The actions identified within the scheme will also have a number of added value
benefits such as ensuring that the authority improves it's standing as an employee of
choice and also improving overall levels of customer satisfaction.

Staffing implications
There are no staffing implications arising from this report.

Equal Opportunities implications



6.1 The Council will meet its legal duties to promote equality of opportunity, to eliminate any
unlawful discrimination or harassment, to promote good relations and positive attitudes,
and to promote involvement.

6.2 There may be a decrease in the number of claims from the workforce and customers
based upon discriminatory practices.

7. Community Safety implications

71 There are no community safety implications arising from this report.
8. Local Agenda 21

8.1 There are no environmental implications arising from this report.

9. Planning implications

9.1 There are no planning implications arising from this report.

10. Anti-poverty implications
10.1  There are no anti-poverty implications arising from this report
1. Social inclusion implications

11.1  There are no negative implications that will potentially exclude individuals or groups
from accessing services arising from this report.

12. Local Member Support implications

12.1  There are no issues mentioned in the report that are particularly relevant to a ward or
small number of wards. However, equality and diversity are borough wide issues to be
addressed by all members.

13. Recommendations

13.1  Cabinet members are recommended to agree the final version of the Equality Watch
Scheme 2009 to 2012.

JIM WILKIE
DEPUTY CHIEF EXECUTIVE
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Wirral council is committed to making information accessible to everyone. You
can visit your local one stop shop or telephone our call centre on (0151) 606
2020 for support and advice if you need information translated or in another
format such as large print, Braille or audio.
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(Bengali)
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(Mandarin)

Ta Combhairle Wirral tiomanta le heolas a chur ar fail do gach duine. Is féidir leat cuairt a
thabhairt ar an ionad ilthreastail is aitiula duit né glaoch a chur ar an larionad glaonna
s’againn ar (0151) 606 2020 chun tacaiocht agus comhairle a thail m4 ta eolas de dhith ort

aistrithe né 1 bhfoirm éigin eile, mar shampla, clé mér, Braille né closmheain.
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{Hindi)

Rada Miejska Wirral stara sie, aby informacje byly dostepne dla wszystkich. Moga Panstwo
odwiedzi¢ miejscowy odrodek informacyjny (one stop shop) lub zadzwonié¢ do naszego
biura obshigi klienta pod numer telefonu (0151) 606 2020 po wsparcie 1 porady, jesli
informacje wymagane sa w innym jezyku lub formacie, np duzym drukiem, w wersji andio

lub w alfabecie Braille’a.
(Polish)
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(Punjabi)

Gollaha Wirral waxa uu isku xil-saarey in un wargelinta ka veelo wax uu qof walba heli
karo. Waxa aad boogan kartaa Dukaanka Hal-Mar-Joogsiga ah ee xaafadaada ama sooba
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dhigo gaab kale sida far waaweyn. farta ee Braille ama cajallad magal ah.
{Somali)
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Foreword from Councillor Stuart Kelly

Lead Cabinet Member for Equality and Diversity

Wirral Council is committed to embedding and mainstreaming equality and diversity
across everything that it does as an organisation (as an employer, a service provider,

a commissioner and as a leadership organisation for Wirral's diverse communities).
This first Equality Watch Scheme sets out a three year action plan for the whole

Council (Members and Employees) to ensure that no person accessing services from the
Council, or working for it, suffers from any discrimination, harassment, barriers or
exclusion, especially on account of their gender, disability, race, age, sexual
orientation, religion or belief. The Equality Watch Scheme outlines what the Council will
do to actively promote equality and encourage diversity through the following equality
and diversity aims:

High quality and appropriate services where needed

A range of participation models to further develop service delivery
Understanding the needs of a diverse range of customers

A diverse, well-informed and supported workforce

Effective partnerships, both internally and externally

abRhwN =

| look forward to everyone within the Council, our partners and communities making a
real difference when delivering the enclosed action plan.

y i

Foreword from John Webb, Director of Adult Social Services

Lead Director for Equality and Diversity

The Equality Watch Scheme 2009-2012 represents the many achievements in Wirral
over the last 12 months. This partnership working among all council departments, trade

unions, Wirral's diverse communities and partner organisations enables us to:

- ldentify and Prioritise what the Council needs to do over the next 3 years to:
- Promote equality of opportunity

- Eliminate any unlawful discrimination and harassment

- Promote good relations and positive attitudes and

- promote involvement

As well as the Equality Watch Scheme, there are 6 Council departmental equality

action plans for 2009 / 2010. Success will be measured through the Council’s
performance management system and by producing quarterly monitoring reports for the
Corporate Equality and Inclusion Group. A new Equality Watch Scheme Review Group
will also be established during 2009 made up of members from a variety of stakeholders.

The Council will also be working towards achieving ‘Excellent’ status within the new and
emerging Equality Framework for Local Government, after being assessed for level 3 of
the existing Equality Standard for Local Government during May 2009.

| am delighted to support and endorse the Council’s first Equality Watch Scheme for
2009 - 2012.

el
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WHAT IS WIRRAL COUNCIL’S EQUALITY WATCH SCHEME?

The Equality Watch Scheme is the Council’s equality and diversity action plan for the period
April 2009 to March 2012, covering all six equality strands:

Gender (including transgender) )
Disability

Race Also taking into consideration
Sexual Orientation ; multi-forms of discrimination

Age
Religion or Belief y

The Equality Watch Scheme details the actions that will be taken across the whole council to
eliminate any discriminatory practices and to promote equality and recognise diversity within
employment and service delivery. The scheme also provides a framework for the Council to
achieve ‘Excellent’ status within the new and emerging Equality Framework for Local
Government.

The Equality Watch Scheme replaces the Council’s Race, Disability and Gender Equality
Schemes. However, this scheme does take into account the Council’s statutory equality
duties under the Race Relations Act 1976, the Sex Discrimination Act 1975, the Disability
Discrimination Act 2005, and all relevant amendments. The Equality Watch Scheme also
gives appropriate regard to the forthcoming Single Equality Act relating to sexual orientation,
age, religion or belief.

The Equality Watch Scheme is co-ordinated by the Council’s Corporate Equality and
Diversity Co-ordinator, who will be supported by the Corporate Equality Watch Team and
Departmental Equality Lead Officers. The Council will also work in partnership to actively
promote involvement of external stakeholders, including voluntary and community sector
projects and peers within other public sector organisations. An Equality Watch Scheme
Review Group will be established during year one made up of members from a variety of
stakeholders.

The three year action plan is split into four sections and will be reviewed on an annual basis:

Sections Sub-Sections

1. Promoting Equality of Opportunity

Workforce

Corporate Governance
Inclusive Access
Communication

2. Removing Any Unlawful Discrimination &

Workforce

Corporate Governance
Inclusive Access
Communication

Harassment

3. Promoting Good Relations & Positive

Workforce

Corporate Governance
Inclusive Access
Communication

Attitudes

4. Promoting Involvement

Corporate Governance
Inclusive Access
Communication




The Equality Watch Scheme also works alongside other local strategies, e.g.

The Sustainable Communities Strategy

The Local Area Agreement (incorporating National Indicators)
The Comprehensive Engagement Strategy

The Third Sector Strategy

The People Strategy

The Customer Access Strategy

Community Cohesion Strategy

Local Transport Plan (Accessibility Strategy)

How have we built your comments into the Equality Watch Scheme?

Over a twelve month period, the Corporate Equality Watch Team participated in numerous

events and meetings:

e January 2008

e May 2008

e June 2008

e June & July 2008

e July 2008

e September 2008

e February 2008 to
September 2008

e December 2008 to
February 2009

Voluntary Sector Network New Beginnings Conference
(presentation questions)

Rainbow Partnership Focus Group (lesbian, gay, bisexual
and transgender issues - participant)

Equality Standard for Local Government requirements
mapped by the Corporate Equality and Inclusion Group
(presentation and facilitation)

TransWirral Conference (presentation questions)

Race Equality Scheme review with the Black and Racial
Minority Staff Diversity Forum (facilitation)

Hate Crime Seminar (participant)

Community cohesion review of Council funded Black and
Racial Minority community services (facilitation)

Council equality and diversity vision statement and
outcomes developed (departmental exercises)

Pilot Equality Watch Think Tank Session (organisation and
facilitation)

Stonewall’'s Workplace Equality Index questionnaire with the
Lesbian, Gay and Bisexual Staff Forum (participant)

Over 300 initial Equality Impact Assessments completed by
all Council departments

Public consultation period (events, emails, telephone calls)



How will Wirral Council ensure the Equality Watch Scheme is implemented and monitored?

Cabinet

Chief Officers
Management
Team

Scrutiny
Committee

Corporate

Equality &

Inclusion
Group
(CEIG)

All departments,
staff diversity
forums, trade

unions
represented

Equality Watch
Scheme Review
Group

Corporate
Equality Watch
Team

Departmental
Equality
Groups

Equality Watch
Scheme

Quarterly
progress reports
to CEIG

Departmental
Equality
Groups Action
Plans
(Actions
identified from
Equality Impact
Assessments &
Equality
Standard
Framework)

Quarterly
progress reports
to the Corporate

Equality Watch
Team




Equality Watch Scheme Actions Council 2009 / 2010/ 2011/
1. Promoting Equality of Opportunity Lead 2010 2011 2012

Workforce
1.1 Promote a series of staff policies to Managers to gain Head of Human
a greater understanding (2 every year): Resources

e Reasonable Adjustments / Redeployment \

e Bullying & Harassment / Capability ol

e Flexible Working / Paternity v
Workforce
1.2 Review staff policies with regard to caring Head of Human
responsibilities: Resources

e Develop a Council statement \

e Incorporate council statement into staff policies v v

(when developing new policies and when reviewing
existing policies)
Workforce
1.3 Deliver equality and diversity awareness sessions Corporate Equality v \ \
during the induction process for all new staff & Diversity Co-
ordinator

Workforce
1.4 Develop recommendations for a shared approach to Head of Human \

Positive Action within employment

Resources




Equality Watch Scheme Actions Council 2009 / 2010/ 2011/
1. Promoting Equality of Opportunity Lead 2010 2011 2012
Workforce
1.5 Review the Key Issues Exchange (appraisal) process Head of Human v
to include equality and diversity competencies and Resources
behaviours for all Managers
Workforce
1.6 Include equality and diversity questions within staff Head of Human \ V \
recruitment and selection procedures Resources
Corporate Governance
1.7 Collect, store and analyse workforce equality data Head of Human
Resources

e Produce monitoring policy \

e 50% of workforce v

e 65% of workforce v

e 75% of workforce v
Corporate Governance
1.8 Implement revised Procurement Strategy to ensure all Procurement V V \
equality and diversity requirements are met Manager
Corporate Governance

Corporate Equality

1.9 Assess the Performance Improvement Management & Diversity Co- \

System (PIMS) for accessibility

ordinator




Equality Watch Scheme Actions Council 2009/ 2010/ 2011/
1. Promoting Equality of Opportunity Lead 2010 2011 2012
Corporate Governance
Senior Risk
1.10 Implement revised Risk Management Strategy to Management v v \
ensure equality and diversity requirements are met Officer
Inclusive Access
1.11 Council published literature to include an alternative Head of Tourism \ \ \
formats statement, in different languages where and Marketing
appropriate
Inclusive Access
1.12 Promote the recruitment of alternative permanent Head of Children’s \
carers (adopters, foster carers) from diverse communities Social Care
that can match the needs of children in care
Communication
Corporate Equality
1.13 Compile equality and diversity articles for every issue & Diversity Co- \ V \

of One Council magazine (every 3 months)

ordinator
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Equality Watch Scheme Actions Council 2009/ 2010/ 2011/
2. Removing Any Unlawful Discrimination & Lead 2010 2011 2012
Harassment
Workforce
2.1 Review the absence management policy with regard Head of Human \
to mental health related absence, disability related Resources
absence and carers related absence
Workforce
2.2 Review the Criminal Records Bureau checks process Head of Human \
with regard to Transgender People Resources
Workforce
2.3 Develop and implement a Gender Identity policy and Head of Human \
guidelines Resources
Workforce
2.4 Review the Criminal Records Bureau checks process Head of Human \
with regard to Ex-offenders Resources
Workforce
2.5 Develop and implement an equality and diversity Head of Human V \ \
training and skills framework for all staff and members, in Resources
line with appropriate Human Resources developments
Workforce
Head of Human v

2.6 Implement outcomes from the Equal Pay Review

Resources

11




Equality Watch Scheme Actions Council 2009/ 2010/ 2011/
2. Removing Any Unlawful Discrimination & Lead 2010 2011 2012
Harassment
Corporate Governance
2.7 Quarterly reporting to Cabinet Committee of workforce | Head of Human v \ \
equality data Resources
2.8 Set employment targets based upon the above data \ \
Corporate Governance
Corporate

2.9 Develop an annual schedule of Equality Impact Equality & \ \ \
Assessments to be completed (initial and full), including a Diversity Co-
consultation process and timetable ordinator
Corporate Governance
2.10 Ensure Equality Impact Assessments are included in Departmental \ \ \
service reviews Equality Leads
Corporate Governance

Departmental
2.11 Monitor progress of all Departmental Equality Groups | Equality Group V \ \
Action Plans on a quarterly basis Chairs
Corporate Governance
2.12 Regularly update the schedule of equality legislation Corporate V \ \
on www.wirral.gov.uk Equality &

Diversity Co-

ordinator
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Equality Watch Scheme Actions Council 2009/ 2010/ 2011/
2. Removing Any Unlawful Discrimination & Lead 2010 2011 2012
Harassment
Corporate Governance
Corporate
2.13 Ensure Equality Impact Assessments and Action Equality & v \ \
Plans are scrutinised by the Customer and Community Diversity Co-
Engagement Overview and Scrutiny Committee ordinator
Inclusive Access
Corporate
2.14 Review telephone services for accessibility and Equality & v
procure services accordingly Diversity Co-
ordinator
Inclusive Access
Corporate
2.15 Review the website and intranet to ensure 100% Equality & v
accessibility by all Diversity Co-
ordinator
Inclusive Access
2.16 Review the Marketing Guidance to include inclusive | Head of Tourism V \ \
environments for all, e.g. diverse images, size of text, and Marketing
page colours, alternative formats
Inclusive Access
Corporate
2.17 Complete a minimum of 18 Council building access Equality & v \ \
audits per annum and publish progress Diversity Co-
ordinator
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Equality Watch Scheme Actions Council 2009/ 2010/ 2011/
2. Removing Any Unlawful Discrimination & Lead 2010 2011 2012
Harassment
Inclusive Access
Corporate
2.18 Review online self-assessment procedures for Equality & \
customers for accessibility Diversity Co-
ordinator
Communication
Corporate
2.19 Publish all completed Equality Impact Assessments Equality & \ \ \
via www.wirral.gov.uk Diversity Co-
ordinator
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Equality Watch Scheme Actions Council 2009/ 2010/ 2011/
3. Promoting Good Relations and Positive Attitudes Lead 2010 2011 2012
Workforce
Corporate Equality
3.1 Continued support to all Staff Diversity Forums & Diversity Co- \ V \
ordinator
Workforce
Corporate Equality
3.2 Develop one equality and diversity campaign per & Diversity Co- v \ \
annum for all staff and members ordinator
Corporate Governance
3.3 Continued membership of Wirral Equalities Forum, Corporate Equality \ \ \
working in partnership with other public sector & Diversity Co-
organisations ordinator
Corporate Governance
3.4 Continued membership of Merseyside Equalities Corporate Equality \ \ \
Forum, working in partnership with other public sector & Diversity Co-
organisations ordinator
Corporate Governance
3.5 Develop a framework for assessing, and improving, Customer Services \
satisfaction among Council customers and workforce Manager & Head of
Human Resources
Corporate Governance
3.6 Collect, store and analyse Council customer equality | Customer Services \ \ \

data, including the development of a monitoring policy

Manager

15




Equality Watch Scheme Actions Council 2009/ 2010/ 2011/
3. Promoting Good Relations and Positive Attitudes Lead 2010 2011 2012
Inclusive Access
3.7 Complete a Community Cohesion review of all Council Community
funded community services, including: Engagement
Manager

e Black & Racial Minority Services (completed 08/09)

e Scope worship / belief venues el

e Disabilities services v

e Lesbian, gay and bisexual services v

e Age related services v J

e Women'’s services
Inclusive Access
3.8 Service Managers and Members to attend a variety of | Corporate Equality v \ \
diverse community events per annum & Diversity Co-

ordinator
Inclusive Access
Corporate Equality

3.9 Publish best practice diversity guidelines for staff & Diversity Co- v
organising events and catering ordinator
Inclusive Access
3.10 Establish a Wirral Hate Crime MARAC (Multi-Agency Hate Crime \
Risk Assessment Committee) Manager
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Equality Watch Scheme Actions Council 2009/ 2010/ 2011/
3. Promoting Good Relations and Positive Attitudes Lead 2010 2011 2012
Inclusive Access
Corporate Equality
3.11 Review all Council established Blue Badge parking & Diversity Co- \
bays ordinator
Inclusive Access
Corporate Equality

3.12 Work in partnership with Mersey Transport in the & Diversity Co- \
implementation of the Local Transport Plan and ordinator / Group
Accessibility Strategy Leader Forward

Planning
Inclusive Access
3.13 Complete a feasibility report for providing English Corporate Policy \
language lessons for new migrants to Wirral, where Manager
appropriate
Communication
3.14 Targeted promotion of appropriate Council services Community \
to Wirral’s diverse communities, via Engagement
voluntary and community sector organisations Manager
Communication
3.15 Publish quarterly Equality Watch Newsletters: \ V \

e E-version (May and November)
e Printed version (February and August)

Corporate Equality
& Diversity Co-
ordinator
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Equality Watch Scheme Actions Council 2009/ 2010/ 2011/
4. Promoting Involvement Lead 2010 2011 2012
Corporate Governance
Senior Research

4.1 Collect, store and analyse Wirral population equality & Information \ \ \
data from all available sources, and map demographic Officer
change
Corporate Governance
4.2 Ensure equality and diversity considerations are Community \
embedded within the Comprehensive Engagement Engagement
Strategy, e.g. stronger links to Wirral’s seldom heard Manager
communities
Corporate Governance

Corporate
4.3 Scope and review all stakeholders involved with the Equality & \ \ \
Council’s equality and diversity programme Diversity Co-

ordinator
Corporate Governance
4.4 Ensure equality and diversity considerations are Community v
embedded within the Third Sector Strategy, e.g. promoting Engagement
the benefits of the voluntary and community sector among Manager
council staff and members, and establishing stronger
partnership arrangements
Inclusive Access

Corporate
4.5 Ensure all Council events and meetings take place in Equality & v \ \
fully accessible venues, also taking into consideration Diversity Co-
times of meetings and transport networks. ordinator
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Equality Watch Scheme Actions Council 2009/ 2010/ 2011/
4. Promoting Involvement Lead 2010 2011 2012
Communications
Corporate
4.6 Organise four Equality Watch events per annum Equality & V \ \
Diversity Co-
ordinator
Communications
Corporate
4.7 Develop and publish an annual schedule of Council Equality & \ \ \
wide equality and diversity meetings Diversity Co-
ordinator
Communications
4.8 Further develop the Equality Watch membership Corporate
database: Equality &
Diversity Co-
e 300 members in total ordinator \
e 400 members in total v
e 500 members in total v
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